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TRO DRIVE NO. 05 12025

erno. S

i) PCS FT/I/RB-Drive/2025 dated 11.02 2025
(it ) Railway Boargd's |e

tter no. 2025/Safety-1/3/2/2 dated 11.02.2025.

In reference to the abo
covering all shunting locatio
precautions covering all sh
following rules in GR 5.13 t
and focusing on aspects me

Ve subject, 15 days special drive on shunting precautions
ns is launched from 12.02.2025 to 26.02.2025 on shunting
unting locations/yards. Shunting should be done strictly
0 5.21 and associated SRs especially in gradient sections
ntioned in Rly Bd's letter (copy of CSO letter attached ).

All CLIs are instructed to carry out inspections and ambush checks. It should be
ensured that all staff Lp/aLp are covered during the special drive.

Compliance of the above instructions may be ensured and report to be submitted
in following format:

1. No of inspections carried out by CLIs with locations/yards

- No.of night inspections carried out.

2
3. No of irregularities noticed during shunting drive inspections:
4. Action taken to rectify irregularities:

5

No. of staff counseled (cadre wise).

DA : PCSOs letter dated 11.02.2025

Central Railway

Divisional Office.
TRO Branch, Nagpur
No.: NGP/TRO/Safety/TRO DRIVE/24

Dt. 12.02.2025
Copy to:
CEE (OP)/CSMT - For kind information please

All CCCO(R) Display and obtain acknowledgement of the crew
CTLC/NGP * Forinformation & necessary action.

AllCLI For counseling to all running staff

DI/'DTC/AQ

To impart in traming.

: o a5

/sr. (TRO) INGP
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v SFTIVRB-Drive’ 2025 Dat
ta: 11.02.25
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. ¥ Railway Board spedal drive on st iing 5 ; x
. shung 'a locations 3 hunting precautions covenng 28
Rel Redway Board letter No. 2025/Safety- 1 /37272 dated 11.02.25.

Drive for 15 C;Ziii‘\i’a)' E?Erd, Vvide gbove referred letter has advised to lzunch, a Szfety

12.02 2005 o Aveling officers and supervisors (Divisional and Headquarters) w.a.f

rles in G Sovering all major shunting yards. Shurting should be done strictly folowing
s in 3.13 t0 8.21 and associated SRs especizally in gradient sections.

JRAEE P sl ek i e SN
&S 8 S 'd be shown in such a manner as to be cdearly visible
to the}oco Piict There should be no ambiguity. )

2. Shunting stzf should be counssalled thoroughly and educaisd by Cencemad 11 or In-

- dmarg? M about the knowisdge of hand signals under GR 3.58.

3. g;{L:ncng operation should be monitored in accordancs with GR 5.13 2nd the assodiatsd
The Staticn Master shall see that the shunting of trains or vehides is camisd on cnly at
such times and in such mannar as will not invoive danger (GR 5.14).

While shunting on felling gradients, all the precsutions enshrined in GR5.20 shall shiciy

be chsarved. l

8. Proper suparvision strictly as per SWR and safety rulss to be ensured while performing
shunting on rakes and coschas with passengers. -

7. Attention should be given to the following aspects:

In gccordsnce with G& SR &§.14, Shunting should not be done atbeth ends of 2

train at the same tima.

Riding cn buffer, hand brake, gear or screw coupling of vehides cr on the

cowcatchers of the engine should be aveidad.

Hand shunting by the contractors or traders employaes unlass supervisad by the

Station Master on duty or other responsible railway staff should be aveided.

Passing uncer vehide during shunting operation should not be done.

Sheltering under wagons should be avoided.

Unccupling the vehicles in motion should ba avoided.

» Shortcut mathods should not be adopted dunng the shunting.

8. Clear instructions should be given to the staff conducting shunting including the train

8. Clear instructions for shunting movement should be given as per instructions of G&SR.

10. The person, who Initially gives instructions for shunting operations, shall not change
instructions and authorize the changing of peints stc. unless he has satisfied himse¥f that
shunting operations have been stopped completely end the staff conducting shunting has

been advised of the changes contemplated.
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11. The securing of vehicles afor shunting should be done carotully as por G&SR along wath
all satety measures required for Securing et
2 Clamping

2 _ mjd Padlocking of the Points in the route is re

13. Dunng un-signalled shunting movement, correct settin
to be done as per GASR.

14, Betore n

egotiating the points, Loco Pilot must ensure that all right signal is exhibited from
.‘he toncemed points en-route by shunting Supervisor/Pointsman as per extant
Instructions as an assurance of correct Setling and locking of points.

Loco while pushing back in shunting movement on line terminating in Dead End, train
Must be stopped 20 meters before the Dead End and then shall be pushed back
Cautiously as per G & SR 5.14,

16. Whiile ¢

quired to be done as per G&SR
9 and locking of points |s required

15,

nd brakes be rele

cn prassure In
accordance with extant policy Instructions Issued by Board.
- Stationsy Statt should be equipped wi

th all the standard shunting equipment like, Banner
Nag, fiags or hands lamps etc.
18. Apan from the

points given above, observance and compliance of rulesfanstruchpns as
contamned in G&SR and SWR during shunting operations at station and yards strictly to
be followed.

Comprehensive checklist is enclosed herewith for ready reference. All officers and

supervisors associated with safety drive may be advised to check these aspects during
the safely drive as per the check'list (Annexure- 1) provided and

data to be filled up in
the Google sheet immediately aftor complation of inspections.

During the drive, divisions to comply with the deficiencies.

Report of the drive to be submitted by Individual officials in the Google sheet on daily
basis, so that daily report may be sent to Railway Board.

Goaoagle link

https://docs.google.com/spreadsheets/d/1Ri6Y

CI5di0syHcDVrrKINEN1wyhZ,
dit?usp=sharing
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(C.K. Pra

PCSO
Copy to;

C/- PCEE, PCOM,

PCSTE, PCME: For information please.
C/- Secy. to GM:

— For kind information of GM please.



